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Dear Ms. HI~IIDOII: 

C)n bel1alf ol'the Assoc~ation for the Blind and Visually Impaired (ABV1)- 
Goodwill Industries of Greater Rochester, Inc., I am writlllg to submlt the 
followlllg rornlal conments to the Corll~llitlee for Purchdbe fiolll People who are 
Blind or Severely Disabled in response to the Decenlber 16,2005 Advanced 
Notice of Proposed Rulen~alting. As a member-agency of [he Nat~onal 
Associatio~~ for the Ernployll~ent of People who are Blind (NAEPB) and thc 
National industries for thc Blind (NIB), we apprecltite the opportunity to 
provide this Porrnal response. 

Many non-prolit orgallizations have already undertalcen thc initiative to sel 
standards for tllcir oiw~ agencies to increase accountability and strengthell 
governance, lil its 9 0 t  yeas history, ABVI-Goodwill bas consisle~ltly and 
uniformly applied good governai~cc standards in a11 its operations. We ensure 
compliar~ce wiih these standards through well-developed and reguIarly reviewed 
Board govestlance policies and procedures, including board selection 
procedures, board rotation, coilllict of interest policies, pel-iodic review of by- 
laws, comllli ttee assigillnenls and job descriptions, board dcvcloprnent and 
oducntion, transparency of financial reports, includi~lg an audit cornmitlee with 
periodic review of staff travel expenses, and annual review of executive 
performance evaluation and compensatioi~. 

In addition, as an agcxtcy fully accredited by the Comrnissiolz or7 Accreditation 
oSRehabilitatio11 Facilities (CARF), our governance standards are regularly 
reviewcd to assure our stakeholders that govenlance is active and accountable in 
the organization and policies meet l e ~ a l  requirements. CARF govelllance 
policies include: boa-d selection a d  composition, including criteria for 
sclectio~r to the board, bo:ud nrjentation, education and developme~~t, and a 
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board nieti~ber exit process; selection of board aild con~nlittec chairs; size and composition of'thc 
board; duratioii ol'meinbersl~ip; use of external advisors; co~lflicl of interest declarations and 
slgtlei' code oCelhical conduct declarations; board self assessments; relationship wit11 executive 
leadel-ship ai~d delegation o r  authority; access to ~nanagement and stafE and board processes, 
i~icludillg agenda planning, distribution of meeting materials, oversight ofco~l~rnittees including 
financial audil, executive leadership developmerlt m d  performance, executive written 
evaluations, executive compensation, and succession planning. 

As a result of our CARF accreditation, a third party review of our governance starldards and 
practices already exists, and as such, we believe that tl-~ere would be more meaningful outcoliles 
by the Committce working closely with CARF to li~rther strengthen the already-existing and 
well-defined governance standards. 

We also believe that the standards in which to qualify for the JWOD program we already in 
place through applicable federal and state laws for non-pl-oiits. However, we fully recognize that 
such desigl~ation carries with i t  certain requirements and expectalio~is for operational ethics and 
sound busi~~ess practices and that, while tllese expectations may vary slightly frorn community to 
communit}~ or slate lo state, ihey do not vary in their essence and apply to all agencies as 
stancial-ds of good governance. W e  also believe that standards of good goveillance apply to all 
aspects oCou~ operations, from fund raising practices to liurnan resources policies to product and 
service pricing to executive compensation. 

I n  this regard, we fully endorse, and encourage the Gornrnitlee to consider and support, the four 
recom~l~eadatio~zs put forth by the NAEPB: 

1 .  The development of Committee-endorsed standards of governance for NAEPB 
menlber agencies tlu-ough a joint effort of the National Industries for the Blind, the 
NAEPB and appropriate tl~ird-party contractors; 

2. The development of specific and ~-igorous processes and guidelines witlzi~~ these 
standards of governance for the setting of executive compe~~sation, designed Lo create 
a f~illy rebuttable presumnption of reasonableness in each case; 

3. Assigriment of the responsibility to NIB to nlonitor and certify compliance by 
NAEPB agencies wilh these governance standards as part of its a~liluai conlpiiance 
review process, and to incTude such ce1-tificar.io11 as a part of NIB'S policy on Good 
Standing; 

4. The Committee's acceptance of NIB certification as proof of compliance wit11 the 
govelnance standards. 
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Finally, in add~tion to the four recornrlle~ldatlolls we endorse with NAEPB, we would also urge 
the Committee to adopt tile recommendations of the Panel on tlze Nonprofit Sector's final report 
to Congress, dated June 2005 (a copy of the report's Executive Su~nmary is appcnded to this 
letter). The Panel on the Nonprofit Sector was formed at the direction of the Senate Fi~larlce 
Cornnlittee and Ied to an ernparalleled collaboxalio~~ otl how to strengthen tlie noilprofit sector's 
accountabiiity, lla~lsparerlcy and governance to ensure the A~nerican public that we are ethical, 
responsible stewards of their generosity. This was an intensive, thorougll and objective analysis, 
and 11s results should be carefufly considered by the Coi-timittee in the context of good 
governance sta~~dards and etltical practices. 

In summary, the Com~nittee has a legitimate lnterest in being assured that standards of good 
governance are being met by all agencies operating within the JWOD program. In fact, 
standards fur good governance already exist at these agencies and are an integral par1 of our 
operation and management. We are confident that, aAcr this rcview and analysis by the 
Commitice, it will be clearly documented that JWQD-participating agencies already embrace 
clear slaildards of good governance and are conlmitted to the operation and nlainteilance of high 
quailly, efficient, accountable and reputable organizatioas. 

We appreciate the opportunity to provide these commerlts to the Coinnlittee on govei-mnce and 
compc~lsation issues, azzd we look forward to contiliui~lg the dialogue on this very impor-tarzt 
n-tatter. Thank you. 

Sincere] y, 

A. Gidget Hopi; Ed.D. 
Bresiderlt and Chief Exectttive Officer 

Atlachmen~: l'ancl on thc Nonprofit Sector 
Strengthening Transparency, Governance, Accouiltability of CharltabIe Organ~zations 
A Final Report to Congress and the Nonprofit Sector 
June 2005 
Executive Summary 


